
Evaluation Reporting System (ERS)
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References

• AR 623-3 – 15 May 2006
• DA PAM 623-3 – 15 May 2006
• MILPER MSG 06-143  Military Evaluation 

Systems Implementation, 12 May 2006

NEW! 

Combined 3 REGs

into 1!
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Learning Objectives 

Terminal Learning Objective:
Review evaluations and understand recent regulatory 

changes.

Enabling Learning Objectives:
A. Describe the principles of the ERS system.
B. Describe the duties/responsibilities of the rating      

chain.
C. Discuss the counseling requirements of the DA Forms  

67-9-1 and 67-9-1a.
D. Discuss the requirements of completing the DA Form 

67-9.
E. Discuss Referred Reports and Officer Evaluation 

Redress Program.
F. Discuss why lieutenant OERs are masked after 

promotion to captain.
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Learning Objectives 

G. Explain the role of the commander and evaluation 
principles for rating officials.

H. Describe the actions required of a rater for the  initial 
counseling of an NCO.

I. Briefly explain how subsequent counseling is  different 
from initial counseling.

J. Discuss the actions of the rater, senior rater, and the 
reviewer in the processing of the NCO-ER.

K. Briefly explain the forms of redress and their  purpose. 
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Learning Objectives 

• L.  Discuss the lessons learned from previous  
promotion board’s assessment of deficiencies in   
the NCO-ER system and how company  
commanders can work towards correcting or 
preventing the deficiencies from happening again.

• M.  Discuss major changes in OERS and NCOERS.
• N.  Introduce My Forms in the AKO Portal.
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ERS Purpose

• ERS determine:
– the quality of the officer and NCO corps 
– the selection of future Army leaders
– the course of each officer’s & NCO’s career

• Evaluation reporting process - review (AR 
623-3 para 1-7, 1-8 and
DA PAM 623-3 pg. 12, 2-3, b.)  

No More PSBs!



7

Principles of the Evaluation Reporting 
System

• Evaluate the Performance and Potential of officers 
WO1 thru MG and NCOs CPL thru CSM.

• Identify officers and NCOs for promotion and 
assignment to positions of greater responsibility.

• Combines all evaluations (OER, NCOER and AER) 
into one system under one regulation. 

• Knowledge that the majority of all officer ratings will be 
center of mass and therefore the norm (MAJ-BG).

AR 623-3 para 1-7 & 1-8, pgs 1 & 2
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The Rating Chain
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Responsibility of the Rating Chain

• Rated Officer
• Rater - 90 days min (in same position)
• Intermediate Rater - 60 days min
• Senior Rater - 60 days min

– Must be 1-2 grades higher (2-5, 2-6, 2-7)
– Civilians? – (Table 2-1, pg 7)

AR 623-3 para 2-10, pg 11

http://sill-www.army.mil/Graphics/rank/LTCDET.WMF
http://sill-www.army.mil/Graphics/rank/COLDET.WMF
http://sill-www.army.mil/Graphics/rank/MAJDET.WMF
http://sill-www.army.mil/Graphics/rank/CPTDET.WMF
http://sill-www.army.mil/Graphics/rank/2LTDET.WMF
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COUNSELING
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Initial Counseling

• Officers: DA 67-9-1
• NEW! NCOs: DA 2166-9-1

- Combines NCOER Counseling checklist with the new 
NCOER Support Form.

• Should be immediately but must be within first 
30 days of rating period.

AR 623-3 para 3-4
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Initial Counseling Process

• Rater provides rated officer with their support 
form and senior rater support form ASAP.

• Developmental Support Form for Officers       
WO1 - CPT.

• Initial counseling within the first 30 days.  
Rater approves:
– Duty description and major performance objectives (67-9-1 & 

DA2166-8-1)
– DSF (67-9-1a) will be completed with developmental tasks that 

support the major performance objectives agreed to on the 
Support Form 

(See example in DA PAM 623-3, pgs 8-11 & 32-33)

AR 623-3 para 3-4
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Initial Counseling Process

• Rater and rated officer/NCO initial.
• Rater forwards the support form to the 

senior rater for review and initials.
• Reviewer of NCOERs must also initial.
• Rater maintains a copy of the initialed support 

form.

AR 623-3 para 3-4
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Part I
Officer Evaluations
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What’s New:

• Electronic Forms, Signatures and AKO 
Submission

• No Block Check for Company Grade Officers

• UIC on Form

• AER time counted as Non-rated time on OER
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DA Form 67-9-1
OER Support Form

• Purpose: 
– Promote a top down emphasis on leadership 

communication.
– Integrating rated officer participation in objective 

setting, performance counseling, and evaluation.
– Joint discussion of duty description and major 

performance objectives.

AR 623-3 para 3-4
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MISSION  REQUIREMENTS 
(Objectives)

AND

DEVELOPMENTAL TASKS

DEVELOPMENTAL SUPPORT FORM (DSF)DEVELOPMENTAL SUPPORT FORM (DSF)

 , THE POSITION CODE ISDUTY TITLE IS

RATED OFFICER' S INITIALS

FORM
FEB 85

PART III - VERIFICATION OF INITIAL FACE-TO-FACE DISCUSSION

PART IV - RATED OFFICER (Complete a, b,  and c below for this rating period)
a.  STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES

Read Privacy Act  Statement  on Reverse before Complet ing this form 

OFFICER EV ALUATION REPORT SUPPORT FORM
For use of  this form, see AR 623-105; the proponent agency is DCSPER.

NAME OF RATED OFFICER (Last, First,  M I)

RATER NAME

GRADE POSITION

ORGANIZATIONGRADE
PART I - RATED OFFICER IDENTIFICATION

PART II - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:
GRADE POSITION

NAME

NAME GRADE POSITION

INTERMEDIATE
RATER
SENIOR
RATER

b.  INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES

EDITION OF SEP 79 IS OBSOLETE.

AN INITIAL FACE-TO-FACE DISCUSSION OF DUTIES, RESPONSIBILITIES, AND PERFORMANCE OBJECTIVES FOR THE CURRENT

RATING PERIOD TOOK PLACE ON

RATER'S INITIALS

.

.

67-8-1DA USAPPC  V2. 10

SPT FORM

CO MPANY G RADE D EVELO PMENTAL SU PPO RT  FO R M
For use of this form, see AR623-105; the proponent agency is DCSPER.

PART I  -  INSTRUCTIONS. Use of this form is mandatory for Lieutenants and W O1s; optional for all other ranks.
Init ial face-to-face (Part II and III)

- Discuss  duty desc ript ion/m ajor perform ance objec t ives  (MPOs  from  67-9-1)
- Def ine and discuss  leadership competencies  - F M 22-100, Appendix A.
- Es tablish developm ental objec t ive(s ) for each leadership competency;  develop-
   mental object ive(s ) should target  the MPOs  on the Support  Form.
- Upon complet ion of  the initial face-to-face counseling,  date and init ial Part  III
  (verif icat ion).  Obtain senior rater's initials . R ated of f icer and rater retain f ile copy
  for use during later developm ent progress  review s .                  

Follow -up D evelopm ent Progress R eview (Part  IV - Reverse

- Discuss  MPOs  and progress  made. Adjust  MPOs  ,  and t imeliness as  needed.
- Discuss  progress m ade on com petency development objec t ives ;  adjus t  objec-
  t ives  as  needed to cont inue developm ent process .
- Rater summ arize key points  in appropriate block of  Part  IV.
- Rater and rated of f icer initial,  date,  and keep a f ile copy for use during later
  developm ent progress review s.

PART II  -  DEVELOPMENTAL ACTION PLAN. Competency development objective(s) target MPOs on the DA Form 67-9-1.
PR OFESSIONAL ET HIC S. Honest and sincere.  Stands  f irm  on values , moral princ iples ,  and convic t ions .  Selfless.  Loyal to country,  com mand, and soldiers .  Dedicated and
com mited to m ission accom plishm ent.  Encourages  ethical,  pos it ive,  and produc t ive at t itudes ; respects  individuals' dignity.

COMMU NIC AT ION . Art iculates  writ ten and oral ideas/concepts  clearly and conc isely. Message received equals  message sent.

SU PER VISION . Provides  purpose, m ot ivates , direc ts , evaluates ,  coordinates , and plans  the ef forts  of subordinates  so that  tasks  are ef fect iely accomplished.

TEACH ING/COUN SELING. Takes  a direc t  hand in subordinates ' developm ent by overcom ing problems  and inc reas ing knowledge and skills .

SOLDIER T EAM D EVELOPMEN T. Develops  ef fect ive,  cohesive,  disciplined team built  on bonds  of  mutual t rus t ,  respec t, and conf idence. 

TAC TIC AL AN D  T ECH NIC AL PROFIC IEN C Y. Dem ons trates  prof ic iency in required professional know ledge, judgm ent,  and skills.  Requires  m inim al supervision.

DECISION  MAKING. Makes  well-inform ed, prac t ical,  and t im ely dec isions w ith Com mander's intent ,  even under pressure.

DA F orm 67-9-1a

WORKSHEET

 ,  THE POSITION CODE ISDUTY TITLE IS

RATED OFFICER' S INITIALS

FORM
FEB 85

PART III - VERIFICATION OF INITIAL FACE-TO-FACE DISCUSSION

PART IV - RATED OFFICER (Complete a, b,  and c below for this rating period)
a.  STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES

Read Privacy Act  Statement  on Reverse before Complet ing this form 

OFFICER EV ALUATION REPORT SUPPORT FORM
For use of  this f orm, see AR 623-105; the proponent agency is DCSPER.

NAM E OF RATED OFFICER (Last, First,  M I)

RATER NAME

GRADE POSITION

ORGANIZATIONGRADE
PART I - RATED OFFICER IDENTIFICATION

PART II - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:
GRADE POSITION

NAME

NAME GRADE POSITION

INTERMEDIATE
RATER
SENIOR
RATER

b.  INDICATE YOUR M AJOR PERFORMANCE OBJECTIVES

EDITION OF SEP 79 IS OBSOLETE.

AN INITIAL FACE-TO-FACE DISCUSSION OF DUTIES, RESPONSIBILITIES, AND PERFORM ANCE OBJECTIVES FOR THE CURRENT

RATING PERIOD TOOK PLACE ON

RATER'S INITIALS

.

.

67-8-1DA USAPPC  V2. 10

SPT FORM

CW3-CW5/MAJ-BG:

MISSION  REQUIREMENTS
and 

MISSION TASKS
Performance 
Objectives

CPT/LT/CW2/W01s:CPT/LT/CW2/W01s:

DEVELOPMENTAL TASKS (DSF)
* BASED ON MISSION LAID OUT IN SUPPORT FORM
* FOCUSED  ON LEADERSHIP DOCTRINE

MANDATORY COUNSELING BY RATERS OF OFFICERS    
IN RANKS OF:  CPT, LT, CW2, WO1

SR RATER APPROVAL/OVERWATCH
EXAMPLES: 
Company Cdr DSF on Platoon Leaders  

- BN Cdr over watch 
Battalion Cdr DSF on Company Cdrs

- BDE Cdr over watch

Development
with 
Performance

INTEGRATES

Enhancements to include CPT & CW2 Effective 1 Oct 04
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INITIAL COUNSELING FOLLOW-UP COUNSELINGS

PART I.  INSTRUCTIONS

DISCUSS

Skill development is self-development;
prerequisite to action

PART II CHARACTER. Disposition of the leader: combination of values, attributes, and skills affecting leader actions. (See FM 22-100, PART TWO)

1. HONOR: Identifies with public code of Army values (honor)

2. INTEGRITY: Possesses sound moral values; honest in word and deed

3. COURAGE: Manifests physical and moral bravery  

4.  LOYALTY:  Bears true faith and allegiance to the U.S. Constitution, the ARMY, the unit, and the soldier

5. RESPECT: Promotes dignity, consideration, fairness, & EO  

6. SELFLESS-SERVICE: Places Army priorities before self

7. DUTY: Fulfills professional, legal, and moral obligations

MENTAL
Possesses desire, will, initiative, and
discipline

PHYSICAL
Maintains appropriate level of physical
fitness and military bearing

EMOTIONAL
Displays self-control; calm under pressure

CONCEPTUAL
Demonstrates sound judgment, critical /
creative thinking, moral reasoning

INTERPERSONAL
Shows skill with people: coaching, teaching,
counseling, motivating and empowering

Possesses the necessary expertise to
accomplish all tasks and functions

TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting

TECHNICAL

ATTRIBUTES
Fundamental qualities and
characteristics

SKILLS (Competence)

PART II.  CHARACTER- LEADER VALUES, ATTRIBUTES, SKILLS

DEVELOPMENTAL SUPPORT FORM (DSF)- FRONT SIDE: PARTS  I & 2

LEADER CHARACTER
Rater expectations 
Rated officer input
Relate to duties 

INFLUENCING:  Communicating, Decision Making, Motivating

OPERATING: Planning, Executing, Assessing

PART III  -  DEVELOPMENTAL ACTION PLAN. Development tasks  that target  maj or performance objec tives on the DA Form  67- 9-1. (See FM 22-100, PART THREE)

Skill development is part of self-
development ; prer equisi te to act ion

JUNIOR OFFICER DEVELOPMENTAL SUPPORT FORM
For use of this form, see AR 623-105; the proponent agency is ODCSPER

PART I  -  INSTRUCTIONS. Use of this form is mandatory for Lieutenants and WO1s; optional for all other ranks.
Initial face-to-face (Part II and III)

- Discuss duty description/major performance objectives from DA Form 67-9-1.
- Discuss Army leader values, attributes and skills as related to future duty            
   performance and professional development (Part II: Leader Character)
- Complete Developmental Action Plan (Part III)- Record at least one                     
   developmental task for each leadership action that targets major performance   
     objectives listed on DA Form 67-9-1.
- Upon completion of the initial face-to-face counseling, date and initial Part IV
   (verification). Obtain senior rater's init ials. Rated officer and rater retain file        
     copy for use during later follow-up counselings.                  

Quarterly Follow-up Counselings (Part V - Reverse)
- Discuss major performance objectives and progress made. Adjust as needed.
- Discuss progress made on developmental tasks;  update/modify tasks as
   needed to continue developmental process.
- Rater summarize key points in appropriate block of Part V.
- Rater and rated officer init ial, date, and keep a file copy for use during later
   counselings. 

COMMUNICATING. Articulates written and oral ideas/concepts clearly and concisely. Message received equals message sent. Displays effective listening skills.

MOTIVATING.  Inspires, motivates, and guides others towards mission accomplishment. Sets the  example by being in excellent physical / mental condition and
consistently displaying proper military bearing.

DECISION MAKING. Reaches sound, logical decisions based on analysis/synthesis of information, and uses sound judgement to allocate resources and select    
appropriate course(s) of action.

DA Form 67-9-1a

NAME OF RATED OFFICER (Last, Fir st, M I)                                                           SSN                                   GRADE         OR GANIZ ATION

FRONT SIDE DA FORM 67-9-1a

    NOTE: Reference for Army Leadership Doctrine is FM  22-100.

PART II CHARACTER.  Disposit ion of the l eader: combi nati on of values , attributes , and skills  affecti ng l eader ac tions. ( See FM 22-100, PART TWO)

1.  HONOR:  Adherence to the Arm y's publ icly  dec lared code of values

2.  INTEGRITY:  Possesses high personal m oral s tandar ds; hones t i n w ord and deed

3.  COURAGE:  Manifests physical  and moral  bravery  

4.  LOYALTY :  Bears true faith and all egi ance to the U.S. C ons tituti on,  the ARMY, the uni t, and the soldier

5.  RESPECT:  Promotes dignity, considerati on, fair ness , & EO  

6.  SELFLESS-SER VICE:  Places Ar my pr iorit ies before self

7.  DUTY:  Fulfills pr ofessional, legal, and m oral  obl igations

MENTAL
Possesses desir e, w ill,  ini tiat ive, and
disci pline

PHYSICAL
Maintains appropriate l evel  of physical
fitness and mili tary bearing

EMOTIONAL
Displays sel f-control; calm under pr essure

CONCEPTUAL
Demonstrates sound judgment, cr itical /
creative thinking, moral r easoning

INTERPERSONAL
Shows skill  wi th people: coaching, teachi ng,
counseling, m oti vating and empower ing

Possesses the necessary expertise to
accomplish al l tasks and functi ons

TACTICAL  Demons trates profi ciency i n requir ed professional know ledge, j udgm ent, and war fighting

TECHNICAL

ATTRIBUTES
Fundamental qual iti es and
characteristics

SKILLS (Competence)

PLANNING. Uses crit ical and creative thinking to develop executable plans that are suitable, acceptable, and feasible.

EXECUTING.  Shows tactical and technical proficiency; meets mission standards; takes care of people/resources. Maximizes the use of available systems and
technology. Performs well under physical and mental stress.

ARMY VALUES

Developmental Support Form
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Skill development is se lf-develop ment;
prerequisi te to ac tion

JUNIOR  OFFICER DEVELOPMENTAL SUPPORT FORM
For use of this form, see AR 600-8-18; the proponent agency is ODCSPER

PART I  -  INSTRUCTIONS. Use of this form is mandatory for Lieutenants and WO1s; optional for all other ranks.
Init ial face-to-face (Part I I and II I )

- D iscuss duty  descript ion/major perform ance objec tiv es f rom DA F orm 67-9-1.
- D iscuss Arm y Values/leader at tributes and sk ills  as related to future duty              
  performanc e and profess ional developm ent (Part I I:  Leader C harac ter)
- C om plete D evelopmental Act ion Plan (Part I II )- Record at least  one                      
  developm ental task for each leadership action that targets m ajor performance      
  object ives lis ted on DA Form  67-9-1.
- U pon com plet ion of  the initial face-to-face counseling,  date and initial Part  IV
   (verif icat ion). Obtain s enior rater's  init ials . Rated officer and rater retain f ile          
   copy for use during later periodic  follow -up counselings.                  

Periodic  F ollow-up C ounselings (Part IV - Reverse)
- D iscuss major perform ance objec tiv es and progress m ade. Adjus t as needed.
- D iscuss progress made on developmental tasks;   update/modify  tas ks as
   needed to cont inue developmental process.
- Rater sum marize key points in appropriate block of Part  V.
- Rater and rated of f icer init ial, date, and keep a f ile copy for us e during later
   periodic  counselings.  

PART III  -  DEVELOPMENTAL ACTION PLAN. Developm ent tasks  tha t ta rget  maj or perfo rmance objec tive s on  the  DA Form  67- 9-1.  (See F M  22-100, PART  THREE)

COMM U NICAT ING. Art iculates written and oral ideas/concepts clearly  and concisely . M es sage received equals  m es sage sent.  D is plays effect ive lis tening sk ills .

MOTIVA TIN G.  Inspires,  mot ivates,  and guides others tow ards m iss ion accom plishm ent. Sets  the  exam ple by being in excellent phy s ical /  m ental condit ion and
consis tent ly  display ing proper military  bearing.

DECISION M AK IN G. R eaches sound, logic al dec is ions based on analys is /synthesis  of  inform at ion,  and us es sound judgem ent to choos e appropriate alternative(s ).

DA  Form 67-9-1a

NAME OF RATED OFFICER (Last , Fir st, M I)                                                           SSN                                   G RADE         OR GANIZ ATION

FRONT SIDE DA FORM 67-9-1a

    NOTE: Reference for Arm y Leadership Doctrine is  FM   22-100.

PART II CHARACTER.  Disposition of t he l eader: c ombi nati on o f va lues , at tr ibutes , and sk ills  affect ing l eader  acti ons. (See FM  22-100,  PART  TWO)

1.  HONOR:  Ident ifies  w ith  publ ic code of  Army  values (honor)

2.  INTEGRITY:  Possesses sound m ora l v alues;  hones t i n w ord  and d eed

3.  COURAGE:  M anifest s phy sical  and m oral  brav ery  

4.  LOYALTY:  Bears  true fa ith and allegiance t o the U. S. C onst itut ion,  the  ARM Y, t he unit,  and  the  sol dier

5.  RESPECT:   Prom otes digni ty, c onsiderati on, f airne ss, &  EO  

6.  SELFLESS- SERVICE:  Places  Arm y p r ior iti es befo re self

7.  DUTY:  Fulfi lls pr ofess ional , legal, and m oral obliga tions

M ENTAL
Possesses  desir e, wil l, ini tiativ e, and
discipline

PHYSICAL
M aintains  appr opria te level o f phy sical
fitness and m ilita ry bearing

EMOTIONAL
Display s self- control ; calm  under p ressure

CONCEPTUAL
Dem onstra tes s ound judgm ent, cr iti cal /
creative think ing, m oral  reas oning

INTERPERSONAL
Shows skill w ith  people:  coaching, t each ing,
counselin g, m otiv ating and em powering

Possesses the necess ary expertis e to
accom plis h all  task s and  func tions

TACTICAL  Demonstrates profi ciency i n requir ed p rofessional know ledge, j udgm ent,  and  war figh ting

TECHNICAL

AT TR IB UTES
Fundament al quali ties  and
character istics

SK IL LS (C ompetence)

OPERATING: Planning,  Execut ing, Assessing

INFLUENCING:  Communicating,  Decision Making, Motivating

PLA NN IN G.  U ses critical and creative think ing to develop executable plans  that are suitable,  acceptable,  and feas ible.

EXEC UT IN G.  Sh ows tactical  and technical proficiency; meets m iss ion standards; takes care of  people/resources.  M aximizes the use of available system s and
technology.  Perform s w ell under phys ical and m ental s t ress.

DEVELOPMENTAL SUPPORT FORM (DSF)- PART III

PART III.  DEVELOPMENTAL ACTION  PLAN
PART III  - DEVELOPMENTAL ACTION PLAN. Development tasks that target major performance objectives on the DA Form 67-9-1. (See FM 22-100, PART THREE)

COMMUNICATING. Articulates written and oral ideas/concepts clearly and concisely. Message received equals message sent. Displays effective listening skills.

MOTIVATING. Inspires, motivates, and guides others towards mission accomplishment. Sets the  example by being in excellent physical / mental condition and
consistently displaying proper military bearing.

DECISION MAKING. Reaches sound, logical decisions based on analysis/synthesis of information, and uses sound judgment to choose appropriate alternative(s).

INFLUENCING: Communicating, Decision Making, Motivating

• Target performance objectives on Support Form
• At least one developmental task per leader action
• Tasks should be specific, measurable, and achievable

(1) Provide an oral OPORD brief to CO/XO during FTX in April.

(7)  Facilitate a discussion on the ethical decision making during 
June OPD. 

(3,6) Lead Platoon PT every Monday in April- set the example!
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DEVELOPING. Teaches, trains, coaches and counsels subordinates increasing their knowledge, skills and confidence.

BUILDING .  Develops effective, disciplined, cohesive, team built on bonds of mutual trust, respect, and confidence. Fosters ethical climate.

ASSESSING. Uses after-action and evaluation tools to facilitate consistent improvement.

LEARNING. Actively seeks self-improvement (individual study, professional reading, etc.), and fosters a learning environment in the unit (IPRs, AARs, NCOPD, etc.)

PART V  -  DEVELOPMENTAL ASSESSMENT RECORD. Summary of key points made during follow-up counselings. Highlight progress and
 strengths observed as well as further development needed.

PART IV  -  VERIFICATION:                Rater init ials                      Rated officer initials                          Date                     Senior rater initials

1st Assessment                Key Points

2nd Assessment                Key Points 

3rd Assessment                Key Points

Rated officer init ials                                 Rater initials                                      Date       

Rated officer initials                                 Rater initials                                        Date   

Rated officer initials                                 Rater initials                                         Date

REVERSE SIDE DA FORM 67-9-1a

IMPROVING:  Developing, Building, Learning

DEVELOPMENTAL SUPPORT FORM (DSF)- PARTS  IV AND V

PART V  - DEVELOPMENTAL ASSESSMENT RECORD. Summary of key points made during follow-up counselings. Highlight progress and
strengths observed as well as developmental needs across values, attributes, skills, and actions.

1st Assessment                Key Points

Rated officer initials                                 Rater initials                                      Date       

PART IV  - VERIFICATION:  Rater initials                                  Rated officer initials

PART IV.  VERIFICATION

PART V.  DEVELOPMENTAL ASSESSMENT  RECORD

NOT A RATING!!
participative

constructive positive

candid

Summary of key points
-- discussion of values, attributes, skills
-- progress on developmental tasks and focus
-- noted strengths
-- further needs for focus/improvement 
-- rater/rated officer initials and date of counseling

senior rater initialsDate
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Subsequent Counseling 

• Performance counseling is mandatory every 3 months 
after initial counseling.

• Rater and rated officer initial on the 67-9-1.

DA PAM 623-3 para 2-1
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Subsequent Counseling 

• Use of the DSF during rating period counseling: 
– Update major performance objectives - 67-9-1.

– Rater will assess the rated officer’s performance  based 
upon the developmental tasks.  (Block IV, 67-9-1a)

– Rater and rated officer will update developmental tasks.

– Rater and rated officer will initial the 67-9-1a.

AR 623-3 para 5-15
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Completed DA Form 67-9-1a

• Rated officer uses the DSF to help complete the 
significant contributions portion of the support form 
(67-9-1).

• Rater uses the DSF to assist in preparing the 67-9 
(OER).

• Rater does not forward the DSF with the OER support 
form to the intermediate and/or senior rater.

DA PAM 623-3 para 2-1
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Completed DA Form 67-9-1

• Rated officer completes part IVc, significant 
contributions, and forwards the support form to the 
rater.

• This is the rated officers opportunity to have input in 
the writing of his/her OER.

• Rater will use the support form to help write the 
narrative portion of the OER.

• Rater will sign and date in part V and forward to the 
senior rater.

AR 623-3 para 5-15
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DA Form 67-9-1

AR 623-3,  pg 7/8

Significant
Contributions

Rater
Signature &
Date
Mandatory
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DA Form 67-9

• I - Administrative Data
• II - Authentication
• III - Duty Description
• IV - Performance Evaluation - Professionalism
• V - Performance and Potential Evaluation (Rater)
• VI - Intermediate Rater
• VII - Senior Rater
• Note: These are the parts of the OER, they do not correlate with

the numbers on the following slide.

DA PAM  623-3 para 2-4 thru 2-11
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Part I - Administrative Data 

• Identifying the rated officer.
• The reason for submitting the report. (Table 2-8) 
• The period of the report and non-rated time if applicable. 

(Table 2-1)
• Rules for completing blocks Ia through Ip (Table 2-1)

DA PAM 623-3 para 2-4

Normal OER types:
Annual Senior Rater Option
Change of Rater Relief for Cause
Change of Duty Complete the Record

DA PAM 623-3 Table 2-8
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YES

YES

YES

YES

YES

YESYES

NO

YES

4. NOYES

NOYES3NOYES2.YES NO1.

NOYES 3.NOYES2.NOYES

b. LEADER ATTRIBUTES / SKILLS / ACTIONS:  First, mark "YES" or " NO" for each block. Second, choose a total of si x that best describe the rated officer. Select one from ATTR IBUTES, two from
SKILLS(Competence), and three fr om ACTIONS(LEADERSHIP). Place an "X"  in the appr opri ate numbered box with optional comments in PART Vb. Comments are mandatory for all "N O" entries in PART Vb.

BRANCH

1.

Seeks sel f-im provement and or gani zati onal

Uses after-ac tion and evaluat ion tool s to
facilitate consis tent improvement

Inspi res, mot ivates, and guides other s toward
mission accomplishment

Maintains appropriate l evel  of phys ical
fitness and mili tary  bearing

Shows tac tical pr ofic iency, m eets  mission
standards, and takes car e of people/resour ces

Spends  tim e and resour ces impr oving teams,
groups, and units;  fos ters  ethical  cli mate

Develops  detailed, executabl e pl ans that are
feasibl e, acceptabl e, and suitable

Invests adequate ti me and effor t to develop
indivi dual  subordi nates as  leaders

Displays good oral , wr itten, and l istening
skills for individuals / groups

OFFICER EVALUATION REPORT
For use of this form, see AR 623-105; the proponent agency is ODCSPER

SEE PRIVACY ACT STATEMENT
         ON  DA FORM 67-9-1

a. NAME ( Last, First, Middle Initial ) b. SSN c. RANK d.  DATE OF RANK
Year                     Month                       Day

e. BRANCH f.  DESIGNATED
  SPECIALTIES  

PMOS ( WO

g. UNIT, ORG., STATION, ZIP CODE OR APO, MAJOR COMMAND h. REASON FOR SUBMISSION

i. PERIOD COVERED
FROM THRU

Year M onth Day Year M onth Day

j. RATED
 MONTHS

k. NONRATED
     CODES

l. NO. OF   
     ENCL

m. RATED OFFICER COPY (Check one and date) 

1. Given to Officer

2. Forwarded  to  Officer

Date
n. PSB
INITIALS

o. CMD CODE p. PSB CODE

PART II  -  AUTHENTICATION ( Rated officer sig nature verifies PART I  data and R ATING OFFIC IALS ONLY )
a. NAME OF RATER ( Last, First, MI )

SSN SIGNATURE DATEb. NAME OF INTERMEDIATE RATER ( Last, First, MI )

c. NAME OF SENIOR RATER ( Last, First, MI )

PART III  -   DUTY DESCRIPTION

c. SIGNIFICANT DUTIES AND RESPONSIBILITIES. REFER TO PART IVa, DA FORM 67- 9-1 

PART I  -   ADMIN ISTRATIVE DATA

DA FORM 67 - 9

NAYES NO

RANK POSITION

SSN

SSN

RANK

RANK

POSITION

POSITION

SIGNATURE

SIGNATURE

DATE

DATE

SENIOR RATER TELEPHONE NUMBER

DATE

a. PRINCIPAL DUTY TITLE b. POSITION AOC / BR

PART IV  -   PERFORM ANCE EVAL UATION  -   PROFESSIONALISM  ( Rater)

  CHARACTER   Disposit ion of the l eader: combi nati on of values, at tributes, and sk ills  affect ing leader acti ons

c. APFT:                                           D ATE:                                                   H EIGH T :                                          WEIGHT:

REPLACES DA FORM 67-8, 1 SEP 79, WHICH I S OBSOLETE, 1 OCT 97

d. JUNIOR OFFICER DEVELOPMENT- MANDATORY YES OR NO ENTRY FOR R ATERS OF LT s AND WO1s.

MENTAL
Possesses desir e, w ill,  ini tiat ive,  and
disci pline

PHYSICAL EMOTIONAL
Displays sel f-control; calm under pr essure

CONCEPTUAL
Demonstrates sound judgment, cr itical /
creative think ing, mor al r easoning

INTERPERSONAL
Shows skill  wi th people: coaching, teachi ng,
counseling, m oti vat ing and empower ing

Possesses the necessary expertise to
accomplish al l tasks and functi ons

TACTICAL  Demonstrates profi ciency i n requir ed professional know ledge, j udgm ent,  and war fighting

ATTRIBUT ES (Sel ect 1) 
Fundamental qual iti es and
characteristics

SKILLS (Competence)

Skill developm ent is part of self-
development; prer equisi te to act ion

TECHNICAL

3.

6.

9.

2.

5.

8.7.

OPERATING

IMPROVING

PLANNING

DEVELOPING

DECISION-MAKING

EXECUTING

BUILDING

MOTIVATING

ASSESSING

LEARNING

Method of reaching goals  while
operating /  impr oving

Short- term m ission
accom pli shm ent

Long-term  impr ovement in the Army,
its people and organizati ons

Employs sound judgment,  logical reasoning   
and uses r esour ces w isely

COMMUNICATING

d.

b.2.

b.1.

1.INFLUENCING

b.3.

SENIOR RATER'S ORGANIZATION

growth; envis ioning, adapting and leading change 

(Select 2)

ACTIONS (LEAD ERSHIP) (Select 3) M ajor activ ities  leaders perfor m: influencing, oper ating, and impr oving

WERE DEVELOPMEN TAL TASKS RECORDED ON  DA FOR M 67-9- 1a AND QUARTER LY FOLLOW-UP C OUNSELINGS CON DUCTED?

4. 

E-MAIL ADDRESS

Yes, comments are attached No

e. SIGNATURE OF RATED OFFICERThis is a referred report, do you wish to make comments?   

YES YES NONOARMY VALUES (Comments mandat ory for all " NO" entries. Use PART Vb.)

1.  HONOR:  Adherence to the Arm y's publ icly  dec lared code of values

2.  INTEGRITY:  Possesses high personal m oral s tandar ds; hones t i n w ord and deed

3.  COURAGE:  Manifests physical  and moral  bravery  

   Bears  true faith and allegiance to the U.S. C ons tituti on, the Army, the uni t, and the soldier

5.  RESPECT:  Promotes dignity,  considerati on, fair ness , & EO  

6.  SELFLESS-SERVICE:  Places Ar my pr iorit ies before self

7.  DUTY:  Fulfills pr ofessional, legal, and m oral  obl igat ions

4.  LOYALTY: 

a.

NO

YES

NO NO

NO

NO

NO

NO

NO

1

4

3

5

DA FORM 67-9 (FRONT SIDE) 

2. RO signs last, Allow for Time  
SR uses AKO address when 
possible.

3. Lists Scope & degree of 
responsibility in terms of: 
resources, people, facilities & 
budget.

4. No is Bad
Leader Word Picture -

No “School Solution”
Important to CFD Board

5. New! Effective 1 Oct 04 
For Evaluation of Raters of 
CPTs/1LTs/2LTs & CW2s/WO1s

1. Be careful with “P” indicator

2

(AR 623-105, para 2-8)
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Part I - Administrative Data

OFFICER EVALUATION REPORT
For use of this form, see AR 623-105; the proponent agency is ODCSPER

SEE PRIVACY ACT STATEMENT
         ON  DA FORM 67-9-1

a. NAME ( Last, First, Middle Initial ) b. SSN c. RANK d. DATE OF RANK
Year                     Month                       Day

e. BRANCH f. DESIGNATED
  SPECIALTIES 

PMOS ( WO )

g. UNIT, ORG., STATION, ZIP CODE OR APO, MAJOR COMMAND h. REASON FOR SUBMISSION

i. PERIOD COVERED
FROM THRU

Year Month Day Year Month Day

j. RATED
 MONTHS

k. NONRATED
     CODES

l. NO. OF  
      ENCL

m. RATED OFFICER COPY (Check one and date) 

1. Given to Officer

2. Forwarded  to  Officer

Date
n. PSB
INITIAL

o. CMD CODEp. PSB CODE

PART I  -  ADMINISTRATIVE DATA

DA PAM 623-3 para 2-4
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Part II - Authentication 

• Rated officer’s signature verifies:
– Administrative data in Part I is correct.
– The rating officials in Part II are correct.
– The APFT and height/weight data are correct.
– That the rated officer has seen the completed report, Parts I-VII.

• If the rated officer is unavailable for signature or refuses to sign, the 
Senior Rater will explain why in Part VIIc. 

• Reports will not be delayed because they haven’t been signed.

DA PAM 623-3 para 2-5
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Part II - Authentication

BRANCH

PART II  -  AUTHENTICATION ( Rated officer signature verifies PART I data and RATING OFFICIALS ONLY )
a. NAME OF RATER ( Last, First, MI )

SSN SIGNATURE DATEb. NAME OF INTERMEDIATE RATER ( Last, First, MI )

c. NAME OF SENIOR RATER ( Last, First, MI )

PART III DUTY DESCRIPTION

RANK POSITION

SSN

SSN

RANK

RANK

POSITION

POSITION

SIGNATURE

SIGNATURE

DATE

DATE

SENIOR RATER TELEPHONE NUMBER

DATE

d.

SENIOR RATER'S ORGANIZATION E-MAIL ADDRESS

Yes, comments are attached No

e. SIGNATURE OF RATED OFFICERThis is a referred report, do you wish to make comments?   

DA PAM 623-3 para 2-5
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Part III - Duty Description

• Rater annotates in Part III from the Support Form (67-
9-1).

• Is intended to provide users of the OER (boards, etc.) 
a succinct description of the rated officer’s primary 
responsibilities and the type of position the officer 
holds.

• Detailed instructions referenced in para 3-18c.

DA PAM 623-3 para 2-6
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Part III - Duty Description

c. SIGNIFICANT DUTIES AND RESPONSIBILITIES. REFER TO PART IVa, DA FORM 67- 9-1 

a. PRINCIPAL DUTY TITLE b. POSITION AOC / BR

PARTIV PERFORMANCEEVALUATION PROFESSIONALISM ( Rater)

DA PAM 623-3 para 2-6
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Part IVa thru Part IVd Performance 
Evaluation - Professionalism  

• Completed by the rater

• Part IV contains a listing of the Army values and the 
dimensions of the Army’s leadership doctrine.

• Includes:
– IVa Army Values
– IVb Attributes/Skills/Actions: No magic solution.
– IVc APFT, Height/Weight
– IVd Junior Officer Development: YES/NO for RATERS of LTs, CPTs, 

WO1s and CW2s, otherwise is N/A.

DA PAM 623-3 para 2-7
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Part IVc
APFT and Height/Weight 

• APFT data will be entered in compliance with table 2-4.
– e.g., PASS JAN 2000, FAIL AUG 2001, PROFILE SEP 2000
– Mandatory or prohibited bullets

• “No APFT Data due to broken leg sustained during Airborne 
Operations”

• “PROFILE 20060601”

• Height/Weight data will be entered in compliance with table 2-4.
– e.g., HEIGHT: 72 WEIGHT: 180 YES, HEIGHT 68 WEIGHT: 205 NO
– Mandatory or prohibited bullets

• “Overweight due to Pregnancy”
• “Exempt from weight control standards of AR 600-9.”

DA PAM 623-3 para 2-7
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Part IVa - Part IVd

DA PAM 623-3, para 2-7

b. LEADER ATTRIBUTES / SKILLS / ACTIONS: First, mark "YES" or "NO" for each block. Second, choose a total of six that best describe the rated officer. Select one from ATTRIBUTES, two from
SKILLS(Competence), and three from ACTIONS(LEADERSHIP). Place an "X" in the appropriate numbered box with optional comments in PART Vb. Comments are mandatory for all "NO" entries in PART Vb.

1.

Seeks self-improvement and organizational

Uses after-action and evaluation tools to
facilitate consistent improvement

Inspires, motivates, and guides others toward
mission accomplishment

Maintains appropriate level of physical
fitness and military bearing

Shows tactical proficiency, meets mission
standards, and takes care of people/resources

Spends time and resources improving teams,
groups, and units; fosters ethical climate

Develops detailed, executable plans that are
feasible, acceptable, and suitable

Invests adequate time and effort to develop
individual subordinates as leaders

Displays good oral, written, and listening skills
for individuals / groups

DA FORM 67 - 9

NAYES NO

PART IV  - PERFORMANCE EVALUATION  - PROFESSIONALISM  ( Rater)

CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

c. APFT:                                       DATE:               HEIGHT :                    WEIGHT:

REPLACES DA FORM 67-8, 1 SEP 79, WHICH IS OBSOLETE, 1 OCT 97

d. JUNIOR OFFICER DEVELOPMENT: - MANDATORY YES OR NO ENTRY FOR RATERS OF LTs AND WO1s.

MENTAL
Possesses desire, will, initiative, and
discipline

PHYSICAL EMOTIONAL
Displays self-control; calm under pressure

3.

CONCEPTUAL
Demonstrates sound judgment, critical /
creative thinking, moral reasoning

INTERPERSONAL
Shows skill with people: coaching, teaching,
counseling, motivating and empowering

Possesses the necessary expertise to
accomplish all tasks and functions

TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting

2.

3

4.

ATTRIBUTES (Select 1) 
Fundamental qualities and
characteristics

SKILLS (Competence)

Skill development is part of self-
development; prerequisite to action

TECHNICAL

3.

6.

9.

2.

5.

8.7.

OPERATING

IMPROVING

PLANNING

DEVELOPING

DECISION-MAKING

EXECUTING

BUILDING

MOTIVATING

ASSESSING

LEARNING

Method of reaching goals while
operating / improving

Short- term mission
accomplishment

Long-term improvement in the Army,
its people and organizations

Employs sound judgment, logical reasoning   
and uses resources wisely

COMMUNICATING

b.2.

b.1.

1.INFLUENCING

b.3.

growth; envisioning, adapting and leading change 

QUARTERLY FOLLOW-UP COUNSELINGS CONDUCTED?

(Select 2)

ACTIONS (LEADERSHIP) (Select 3) Major activities leaders perform: influencing, operating, and improving

YES NO

YES NO

YES NO

YES NO

YES NO

2.

YES NO

1.

YES NO

YES NO

YES NO

YES NO

YES NO

YES NOYES NO

YES NO

WERE DEVELOPMENTAL TASKS RECORDED ON DA FORM 67-9-1a AND

YES NO

YES NO

4. 

YES YES NONOARMY VALUES (Comments mandatory for all "NO" entries. Use PART Vb.)

1. HONOR: Adherence to the Army's publicly declared code of values

2. INTEGRITY: Possesses high personal moral standards; honest in word and deed

3.  COURAGE: Manifests physical and moral bravery  
Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the soldier

5.  RESPECT: Promotes dignity, consideration, fairness, & EO  

6.  SELFLESS-SERVICE: Places Army priorities before self

7.  DUTY:  Fulfills professional, legal, and moral obligations
4.  LOYALTY: 

a.



37

b. LEADER ATTRIBUTES / SKILLS / ACTIONS: First, mark "YES" or "NO" for each block. Second, choose a total of six that best describe the rated officer. Select one from ATTRIBUTES, two from
SKILLS(Competence), and three from ACTIONS(LEADERSHIP). Place an "X" in the appropriate numbered box with optional comments in PART Vb. Comments are mandatory for all "NO" entries in PART Vb.

1.

Seeks self-improvement and organizational

Uses after-action and evaluation tools to
facilitate consistent improvement

Inspires, motivates, and guides others toward
mission accomplishment

Maintains appropriate level of physical
fitness and military bearing

Shows tactical proficiency, meets mission
standards, and takes care of people/resources

Spends time and resources improving teams,
groups, and units; fosters ethical climate

Develops detailed, executable plans that are
feasible, acceptable, and suitable

Invests adequate time and effort to develop
individual subordinates as leaders

Displays good oral, written, and listening skills
for individuals / groups

DA FORM 67 - 9

NXAXYES NO

PART IV  - PERFORMANCE EVALUATION  - PROFESSIONALISM  ( Rater)

CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

c. APFT:                                       DATE:               HEIGHT :                    WEIGHT:

REPLACES DA FORM 67-8, 1 SEP 79, WHICH IS OBSOLETE, 1 OCT 97

d. JUNIOR OFFICER DEVELOPMENT: - MANDATORY YES OR NO ENTRY FOR RATERS OF LTs AND WO1s.

MENTAL
Possesses desire, will, initiative, and
discipline

PHYSICAL EMOTIONAL
Displays self-control; calm under pressure

3.

CONCEPTUAL
Demonstrates sound judgment, critical /
creative thinking, moral reasoning

INTERPERSONAL
Shows skill with people: coaching, teaching,
counseling, motivating and empowering

Possesses the necessary expertise to
accomplish all tasks and functions

TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting

2.

3

4.

ATTRIBUTES (Select 1) 
Fundamental qualities and
characteristics

SKILLS (Competence)

Skill development is part of self-
development; prerequisite to action

TECHNICAL

3.

6.

9.

2.

5.

8.7.

OPERATING

IMPROVING

PLANNING

DEVELOPING

DECISION-MAKING

EXECUTING

BUILDING

MOTIVATING

ASSESSING

LEARNING

Method of reaching goals while
operating / improving

Short- term mission
accomplishment

Long-term improvement in the Army,
its people and organizations

Employs sound judgment, logical reasoning   
and uses resources wisely

COMMUNICATING

b.2.

b.1.

1.INFLUENCING

b.3.

growth; envisioning, adapting and leading change 

QUARTERLY FOLLOW-UP COUNSELINGS CONDUCTED?

(Select 2)

ACTIONS (LEADERSHIP) (Select 3) Major activities leaders perform: influencing, operating, and improving

YES NO

YES NO

YES NO

YES NO

YES NO

2.

YES NO

1.

YES NO

YES NO

YES NO

YES NO

YES NO

YES NOYES NO

YES NO

WERE DEVELOPMENTAL TASKS RECORDED ON DA FORM 67-9-1a AND

YES NO

YES NO

4. 

YES YES NONOARMY VALUES (Comments mandatory for all "NO" entries. Use PART Vb.)

1. HONOR: Adherence to the Army's publicly declared code of values

2. INTEGRITY: Possesses high personal moral standards; honest in word and deed

3.  COURAGE: Manifests physical and moral bravery  
Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the soldier

5.  RESPECT: Promotes dignity, consideration, fairness, & EO  

6.  SELFLESS-SERVICE: Places Army priorities before self

7.  DUTY:  Fulfills professional, legal, and moral obligations
4.  LOYALTY: 

a.

x
x
x

x
x
x
x

x

x

x

x

x

x x

x x

x

x

x

x

x

x

x

x

x x

x

x

x
PASS

APR 1997 69 175      YES

All boards All boards 
look for look for 

““yesyes”” and and 
HT/WTHT/WT

XX
PASS

Part IV – Performance Evaluation
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Part Va through Part Vd Performance and 
Potential Evaluation (Rater) 

• Rater completes three areas:
– Part Va: Block check.  
– Part Vb: See next slide.
– Part Vc: NEW – Separate comments on potential for promotion.
– Part Vd, Unique Skills: For raters of CPTs through LTCs, 

mandatory entry for a recommended Career Field (e.g. Would 
serve Army best in OPCF 88) under the Officer Personnel 
Management System (OPMS). 

• May complete recommended Senior Rater bullet comments.

DA PAM 623-3, para 2-8 
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Part Vb - Performance and Potential 
Evaluation (Rater) 

• Mandatory Rater comments on performance and potential.  Needs 
to address: Rated officer’s potential for promotion, military and 
civilian schooling, specific assignment (both in terms of level of 
organization and level of responsibility), and command.

• Example: Best company commander in the battalion.  Great 
potential. Strongly recommend for advanced civilian education.  
Promote to MAJ immediately and select for resident CGSC.

• Words are power.

DA PAM 623-3, para 2-8 
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Part VI - Intermediate Rater 

• Not required to have an Intermediate Rater.
• Intermediate Raters must be included in the rating scheme 

in order to evaluate an officer.
• Intermediate Raters, if included in the rating scheme, are 

required to include narrative comments in Part VI.
• They may not merely concur with the rater. 

DA PAM 623-3, Table 2-9 
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Part VIIa through Part VIId, Senior Rater 

• Part VIIa: Evaluate the rated officer’s potential to the next 
higher grade.

• Part VIIb: Potential compared with officers senior rated in 
same grade.  Major and higher*

• Part VIIc: Comments on performance/potential.
• Part VIId: 3 future assignments and recommended career 

field.

• MILPER MSG 04-236
•DA PAM 623-3, para 2-10
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6

8

7

6. To Date Most RO’s viewed as 
Outstanding

7. Performance

8. Potential – NEW BLOCK

9. NOT for Potential - Optional:
Unique Professional Skills/Expertise
Mandatory: For ACC CPT thru LTC 
- must  recommend a Career Field 
(CF/BR or CF/FA)

10. No Part VII b Box Check For 
Evaluations on MG/CPTs/LTs & 
CW5/CW2s/WO1s (effective 1 Oct 
04)

11.  Quantifiable Performance & 
Potential Comments in narrative 
(VIIc), Three Future Assignments 
and Career Field in (VIId) should be 
consistent

9

10

11

DA FORM 67-9 (Reverse Side) 
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Part VIIa - Senior Rater 

• Based on the rated officer’s duty performance, the 
senior rater assesses the rated officer’s potential to 
perform duties and responsibilities at the next higher 
grade.

• If “Do Not Promote” or “Other” are checked, bullet 
comments in Part VIIc are mandatory to address the 
rating.

DA PAM 623-3 para 2-10
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PART VII  - SENIOR RATER

b.  POTENTIAL  COMPARED WITH  OFFICERS  SENIOR 
RATED  IN  SAME GRADE (OVERPRINTED BY DA)

c.  COMMENT ON PERFORMANCE / POTENTIAL    

A completed DA Form 67-9-1 was received with this report and considered in
in my evaluation and review                    YES              NO (Explain in c)   

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE
I currently senior rate______________officer(s) in this grade

OTHER(Explain below)

d. LIST  3  FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED.  FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 
POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

BELOW CENTER OF MASS    
RETAIN  

BELOW CENTER OF MASS    
DO NOT RETAIN

CENTER OF MASS

ABOVE CENTER OF MASS
(Less than 50% in top box; Center of   

Mass if 50% or more in top box)

Part VII - Senior Rater’s Portion
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Part VIIc - Senior Rater 

• Senior Rater writes narrative comments which 
focus on the rated officer’s potential, future 
assignments, and performance.

• Needs to address: 
– Rated officer’s potential for promotion
– military and civilian schooling 
– specific assignment (both in terms of level of 

organization and level of responsibility) 
– command.

DA PAM 623-3 para 2-10
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Officers Not Receiving Part VIIb Box Check Officers Not Receiving Part VIIb Box Check 
Example of  Senior Rater Comments

Senior 
Rater at 

Unit Level

After 
HQDA 

Processing

PART VII  - SENIOR RATER

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE
I currently senior rate_______________officer(s) in this grade

A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                    YES              NO (Explain in C) 

OTHER (Explain below)
x
16

x
HQDA
RATE
THE TI

R: C

SR: COL SMITH   

DAT

 COMPARISON OF THE SENIOR
R'S PROFILE AND BOX CHECK AT
ME THIS  REPORT PROCESSED

PT BUCK, GEORGE   999999999

666666666

E: 04 08  18

Not Evaluated

CPT Buck is the best out of 16 Captains I senior rate. I  personally  selected 
him from a group of carefully screened candidates to command a world 
class, highly elite OPFOR rifle company.  A consummate officer, CPT Buck 
leads by example, is soundly  grounded on tactics and shares his soldiers 
sacrifices and challenges. Must select this combined arms warrior for below 
the zone to Major and send early to CGSC-ILE. 

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

PART VII  - SENIOR RATER

b.  POTENTIAL  COMPARED WITH  OFFICERS  SENIOR 
RATED  IN    SAME GRADE (OVERPRINTED BY DA)

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

BELOW CENTER OF MASS    
RETAIN  

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE

BELOW CENTER OF MASS    
DO NOT RETAIN

CENTER OF MASS

ABOVE CENTER OF MASS

I currently senior rate_______________officer(s) in this grade
A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                    YES              NO (Explain in C) 

OTHER (Explain below)

CPT Buck is the best out of 16 Captains I senior rate. I  personally  selected 
him from a group of carefully screened candidates to command a world 
class, highly elite OPFOR rifle company.  A consummate officer, CPT Buck 
leads by example, is soundly  grounded on tactics and shares his soldiers 
sacrifices and challenges. Must select this combined arms warrior for below 
the zone to Major and early to CGSC-ILE. 

x x
16

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Battalion S-3, Battalion Executive Officer, Battalion Commander 
Would Serve Army Best in OPCF/11

(Less than 50% in top box; Center of 
Mass if 50% or more in top box)

Battalion S3, Battalion Executive Officer, Battalion Commander  
Would Serve Army Best in OPCF/11

Effective 1 Oct 04
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PART VII  - SENIOR RATER

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                      YES            NO (Explain in C) 

OTHER (Explain below)x
26

HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS  REPORT PROCESSED

RO: 1LT ALBUS, CHRIS   999999999

SR: LTC SMITH   666666666

DATE: 98  12  18

TOTAL RATINGS: 17
RATINGS  THIS  OFFICER : 2 

NOT EVALUATED

1LT Albus is one of the top 3 lieutenants of 26 I senior rate and the best 
company executive officer in this Battalion.  A must select for promotion 
and attendance at the Aviation Captains Career Course.  1LT Albus could 
command a company today.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

I currently senior rate___________officer(s) in this grade

X

Apache Platoon Leader, Battalion A/S3, Company Commander

Would serve Army best in OPCF/15.
Write number..donWrite number..don’’t spellt spell----catches eyecatches eye

Enumeration lead sentence!Enumeration lead sentence!
Include comments on Command/PositionInclude comments on Command/Position

Part VII – Senior Rater
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PART VII  - SENIOR RATER

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                      YES            NO (Explain in C) 

OTHER (Explain below)x
26

HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS  REPORT PROCESSED

RO: 1LT DUNHAM, LANDY  999999999

SR: LTC SMITH   666666666

DATE: 98  07  18

TOTAL RATINGS: 3
RATINGS  THIS  OFFICER : 1

NOT EVALUATED

1LT Dunham is one of the top 5 lieutenants of the 26 I senior rate 
in this battalion.  He is the strongest trainer of my 6 Apache 
platoon leaders.  He is organized, smart and capable.  A 
consummate officer, 1LT Dunham demonstrates daily a firm 
grasp of leading soldiers and genuine concern for his men.  
Ready for promotion to Captain.  1LT Dunham could command a 
company today.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

Company Executive Officer, Support Platoon Leader, Company 
Commander; Would serve Army best in OPCF/15.

I currently senior rate____________officer(s) in this grade

X

Enumeration in first sentence.Enumeration in first sentence.
Be briefBe brief……with correct words, less is better.with correct words, less is better.

Board members receive guidance on small populations/numbers of rBoard members receive guidance on small populations/numbers of ratings.atings.

Part VII – Senior Rater
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PART VII  - SENIOR RATER

c. BULLET COMMENTS ON PERFORMANCE / POTENTIAL    

a. EVALUATE THE RATED  OFFICER'S  PROMOTION  POTENTIAL TO THE NEXT HIGHER GRADE

BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE A completed DA Form 67-9-1 was received with this report and considered
in my evaluation and review                      YES            NO (Explain in C) 

OTHER (Explain below)x 23

HQDA COMPARISON OF THE SENIOR
RATER'S PROFILE AND BOX CHECK AT
THE TIME THIS  REPORT PROCESSED

RO: 1LT MOHS, KAMELA   999999999

SR: LTC SMITH   666666666

DATE: 98  12  18

TOTAL RATINGS:  27
RATINGS  THIS  OFFICER : 2

NOT EVALUATED

1LT Mohs is an  outstanding aviator, she is extremely intelligent, and handles stress 
and complex problems with ease.  1LT Mohs is a quiet professional that gets the job 
done.  1LT Mohs is physically fit, mentally agile, and has a tremendous work ethic.  1LT 
Mohs is in the top third of the lieutenants I senior rate.  She has been a critical player as 
the Support Platoon Leader in peacekeeping operations during Operation Joint 
Guardian II in Kosovo.  Her drive and desire to care for soldiers ensured the task force  
was always properly resourced.   1LT Mohs has developed outstanding systems and 
achieved flawless execution.  She is ready now to command an Assault company, but 
would also excel as a medical professional.  1LT Mohs has tremendous potential and 
will serve our Army well in any capacity. A great officer.

d. LIST 3 FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED. FOR ARMY COMPETITIVE CATEGORY CPT THROUGH LTC, ALSO INDICATE A 

POTENTIAL CAREER FIELD FOR FUTURE SERVICE.

I currently senior rate________ ____officer(s) in this grade

X

Battalion Surgeon, Company Commander, Primary Staff Officer.  

Be mindful of Be mindful of 
potentialpotential

misinterpretation!misinterpretation!
Too wordy.Too wordy.

Enumeration buriedEnumeration buried

Be credible!Be credible!

Part VII – Senior Rater
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Part VIId – Senior Rater

• Mandatory completion by Senior Rater, can’t just 
concur with the rater and/or intermediate rater.

• Based on the rated officer’s duty performance 
and demonstrated potential, the senior rater will 
list 3 future assignments.

• For Senior Raters of CPTs through LTCs, 
mandatory recommended career field will be 
included under OPMS XXI.

DA PAM 623-3 para 2-10
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Rule for Completing Evaluations

Use the regulation!
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ENUMERATION: Best Company Commander in the 
Brigade, in the top 5 of 28 1LT’s in this battalion, top 3% of 
all Lieutenants.  Make this lead sentence in narrative.

PROMOTION: Promote with his peers, clearly ahead of 
his peers, promote from below the zone, Do not promote

SCHOOLING: Ready for CGSC now, Definite first look 
for ILE . Remember, Captains Career Course is an 
assignment action.

COMMAND/POSITION: Ready now for Company 
Command, Should be a Battalion Commander,  Battalion 
Command potential, Must be a  Battalion Commander,  Will 
command a Battalion

Comments for OER Boards
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AR 623-3, Chap  6

• Redress Program
– Commander’s/Commandant’s Inquiry

• Commanders are required to look into alleged errors, 
injustices and illegalities in OERs

• will not be used to document differences of opinion between 
members of the rating chain

– Appeals
• appeals can occur over administrative errors
• appeals any report that the rated officer believes is incorrect 

or in violation of the intent of this regulation

Redress Program



2LT                              1LT                        CPT 

NEW POLICYNEW POLICY
• 2LT and 1LT reports masked after  promotion to CPT
• Only CPT reports seen by MAJ  board or used by 

assignment managers after promotion to CPT

ISSUES:
- Quality of junior officer assignment varies
- Intensity of junior officer experience varies
- Speed of integration into Army culture varies

“ZERO 
DEFECTS”

ELOG

OER Masking
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Part I Summary 

• Are Brigade Commanders required to counsel the 
Brigade Command Sergeant Major?

• How many levels down should the Company 
Commander distribute their Support Form?

• What is the DA Form 67-9-1a and who completes it?

• How is the DA Form 67-9 completed and how is it 
signed?

• How is time at a Service School accounted for?
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QUESTIONS?
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Part II
Non-Commissioned Officer 

Evaluations
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What’s New:

• NCOER Support Form/Counseling Checklist

• Electronic Forms, Signatures and AKO Submission

• 2688-1 Front Side – Admin info aligned with OERs

• Rated NCO now signs after Reviewer

• AER time counted as Non-rated time on NCOER
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DA Form 2166-8-1
NCOER Support Form

• Purpose: 
– Promote a top down emphasis on leadership 

communication.
– Integrating rated officer participation in objective 

setting, performance counseling, and evaluation.
– Joint discussion of duty description and major 

performance objectives.

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

• Admin Data: 
– Same as OER
– Incorporates UIC

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

• Chain of Command Data: 
– Incorporates counseling dates
– Moves NCOs initials after Reviewer 

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

• Duty Position: 
– APFT Data

• Comment Areas: 
– Tasks/Actions
– Performance 

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

• Comment Areas: 
– Tasks/Actions & Performance notes for each 

block on the backside of the NCOER.

DA PAM 623-3 para 3-1
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DA Form 2166-8-1
NCOER Support Form

DA PAM 623-3 para 3-1
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DA Form 2166-8

ELO D
DA PAM 623-3 para 3

• I - Administrative Data
• II - Authentication
• III - Duty Description
• IV – Army Values/Attributes/Skills and 

Actions
• V – Overall Performance and Potential
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The Rule for Completing 
NCOERs

Use the Regulation!
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DA Form 2166-8
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Part I, Administrative Data 

• Identifying the rated NCO. (Table 3-1, pg 37)

• The reason for submitting the report. (Table 2-8, pg 26) 

• The period of the report and non-rated time if applicable. 
(Tables 3-1 pg 38)

• Rules for completing blocks Ia through Io (Table 3-1 pg 
37-38)

ELO D
DA PAM 623-3 para 3-4
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DA Form 2166-8

DA PAM 623-3 para 3-4

• Major Changes: 
– Rated Period now to the day, not the month.
– AKO Email address.
– UIC
– All codes match OERs
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Part II, Authentication 

• Rater will verify parts I and II, and the APFT and 
height/weight entries with the rated NCO.

• The senior rater will obtain the rated NCO’s signature or 
enter one of the following:
– “NCO refuses to sign”
– “NCO unavailable for signature”

• Rated NCO’s signature verifies information only, not 
agreement with the evaluation. 

• All signatures will be on the report prior to action by the 
reviewer.

DA PAM 623-3 para 3-5, pg 38
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DA Form 2166-8

• Major Changes: 
– Rated NCO now signs after Reviewer.
– Email address with signatures

DA PAM 623-3 para 3-4
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Part III, Duty Description

• Rater writes
• Be specific with 

personnel, equipment 
and mission

• Do not abbreviate or use 
uncommon acronyms

• Comparable to the OER

DA PAM 623-3 para 3-6, pg 39
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Part III - Duty Description

DA PAM 623-3,  para 3-6

Ensure dates are within 90 days
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Part IV, Evaluation 

• Completed by the rater
• Six ratings categories (IV a through f):

– IVa Values
– IVb Competence
– IVc Physical Fitness and Military  Bearing
– IVd Leadership
– IVe Training
– IVf Responsibility and Accountability

DA PAM 623-3 para 3-7, pg 40
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Bullet Comments 

• All bullets should be short concise and to the 
point; no more than 2 lines

• Start with action verbs or possessive pronouns 
(his/her)

• No names
• Use past tense
• Double Space
• Begin with the small letter “o”
• Bullets begin with small letters

DA PAM 623-3 para 3-7, pg 40
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Part IV, Evaluation 

• See restrictions applying to DA Form 2166-8
– 3-22 Narrative Gimmicks

– 3-23 Unproven Derogatory Information

– 3-24 Prohibited Comments

– 3-25 Marital Status and Spouse

AR 623-3 para 3, pgs 28-38
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Part IVa, Values   

• Part IVa, Values: reflect current Army values

• Enter yes or no for each value for the rated NCO

• All “no” block checks must be addressed by a 
bullet comment.

DA PAM 623-3 para 3-7, pg 41



79

Part IVa - Values

DA PAM 623-3 para 3-7, pg 41
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Part IVb through Part IVf

• Raters will block either excellence, success or 
needs improvement for each ratings category

• Raters are required to make quantifiable 
comments on “excellence” and “needs 
improvement” ratings

• Success bullets are optional, but encouraged

• Bullets can only be used once

DA PAM 623-3 para 3-7



81

Part IVb through IVf
021115

DA PAM 623-3 para 3-7
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Part IVc
APFT and Height/Weight 

• APFT data will be entered in compliance with 
para 3-11.
– e.g., PASS 010515, FAIL 010505, PROFILE 990312
– Mandatory or prohibited bullets (para 3-22 thru 24)

• Height/Weight data will be entered in 
compliance with para 3-12
– e.g., 72/180 YES, 68/205 NO, possibly blank 

(pregnancy)
– (YES for all soldiers who meet the screening HT/WT 

or are IAW body fat standards)
– Mandatory or prohibited bullets (para 3-22 thru 24)

DA PAM 623-3 para 3-7
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Part IVc (cont.)
APFT and Height/Weight 

• DA MSG DGT 171421ZDEC03:

– The following statement will be entered on the 
NCOER for units unable to administer the APFT due 
to mission or conditions:  “Soldier was unable to take 
the APFT during this period due to deployment for 
combat operations/contingency operations”

DA PAM 623-3 para 3-7
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Part IVc

DA PAM 623-3 para 3-7
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Overall Performance and Potential
(Part V)

• Rater
– Assessment
– Future positions

• Senior rater
– Comments
– Assessment

DA PAM 623-3 para 3-8
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Know the Meaning of Your Rating

• Rater
– Among the Best

• strong recommendation 
for promotion and/or 
service in positions of 
greater responsibility 

– Fully Capable
• should sufficient 

allocations be available, a 
promotion 
recommendation 

– Marginal
• should not be promoted at 

this time

• Senior Rater
– very good, solid performance 

and is a strong 
recommendation for promotion

– should sufficient allocations be 
available, is a 
recommendation for promotion

– may require additional 
training/observation and 
should not be promoted at this 
time

– need significant improvement 
or training in one or more 
areas. Do not promote.

DA PAM 623-3 para 3-8
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Part V - Overall Performance and Potential

Rater

Senior Rater
DA PAM 623-3 para 3-8
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Reviewer

• Is the “honest broker”
• Ensures that the proper rater and senior rater 

completed the report
• Examines the evaluations rendered by the rater  

and senior rater  
– Bullets support the appropriate block checks 
– Cannot change ratings

• Indicates concurrence or nonconcurrence
– Can submit an enclosure

• Dates and enters his/her signature in part IId

AR 623-3 para 2-16, pg 26
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Evaluation Redress Program

• Commander’s Inquiry:
– Used when a report may be illegal, unjust, or otherwise in 

violation of AR 623-3
• VERIFIES:
• Clarity of the report
• Facts contained in the report
• Compliance w/ the regulation
• Conduct of the rated NCO and members of rating chain

• Appeals
– A rated NCO may appeal any report that they believe to be 

incorrect, inaccurate, or in violation of the intent of this regulation
– Appeals based solely on the lack of full compliance with 

performance counseling requirements will not normally serve as 
a basis to invalidate an evaluation report

AR 623-3,  CH 6
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CY04 MSG Selection Board Feedback

• Those not competitive for promotion had:
– Vague Duty Positions
– Unsupported excellence bullets
– ERB/OMPF inconsistencies
– Height/weight APFT data
– Job Diversity

https://www-perscom.army.mil/select/msg/8AAR04.htm



91

CY03 CSM Selection Board Feedback

• A successful performance must be reported accurately 
and without consideration for the type position being 
held.

• Master Sergeants should perform duties in leadership 
positions as defined by their proponent. 

• Senior rater comments not addressing promotion and 
potential. 

• ERB's were not updated, OMPF to ERB inconsistent, 
college transcripts confirming current level of education 
were not on file, photos not updated

• Late NCOERs

https://www-perscom.army.mil/select/Csm/CsmAAR03.htm 
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Part II Summary 

A. Where and how is the DA 2166-8 completed?  
B. What form(s) would a Company Commander 

use during the initial counseling with the 
Company First Sergeant?

C. What actions, as a reviewer, must you take if 
you Non-concur with either the rater or senior 
rater? 

D. How will lessons learned from previous 
promotion boards affect how you write and 
review NCOERs?



93

Part III
Electronic Submission of Officer 
and Non-Commissioned Officer 

Evaluations
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“My Forms” Link 
on AKO Home
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FCMP Portal 
provides user 
ability to manage 
business process 

Functionality:
• Form Finder
• Drafts 
• Inbox
• Favorites
• Tracking 
• Templates
• Routing 

evaluation
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Form Finder Search 
produces list of forms 
that meet search 
criteria; User clicks 
on selected form to 
open form application

Form Finder Search 
produces list of forms 
that meet search 
criteria; User clicks 
on selected form to 
open form application



97Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 



98Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

Answers to questions 
guide subsequent rules 
and processes. . .
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Forms wizards feature 
auto-fill from Army 
databases . . .

111-11-1111 Da



100Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 
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. . . dropdowns if needed. . .



102Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

. . . formats commonly used 
in other applications . . .



103Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

. . . A forms wizard with navigation 
tabs for user roles and major 
sections . . . 

. . . and respective sub-tabs for 
more specific sections or 
functions . . .



104Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

. . . embedded regulatory 
business logic.



105Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

. . . more embedded 
regulatory business logic.



106Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

. . . logic includes 
prohibitions …
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Screen shot is 7 Apr Draft/Concept.  Elements may change before final implementation due to improvements and regulation staffing process. 

Electronic Approvals: 
Critical for deployed and 
dispersed units.
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User clicks on 
signature block to 
sign form; brings up 
the Approve-It Digital 
Signature Viewer

User clicks on 
signature block to 
sign form; brings up 
the Approve-It Digital 
Signature Viewer
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User enters password 
for CAC to confirm 

authorization to sign

User enters password 
for CAC to confirm 

authorization to sign
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System provides 
certificate information 
for electronic approval 

System provides 
certificate information 
for electronic approval 
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Inbox Portlet 
shows forms 
that have been 
routed to the 
user by other 
users

Inbox Portlet 
shows forms 
that have been 
routed to the 
user by other 
users

Four Portlets: 
• Inbox
• Drafts
• Favorites 
• Recycle Bin

Four Portlets: 
• Inbox
• Drafts
• Favorites 
• Recycle Bin
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Functions Include:
• Adding to Folder
• History
• Comments
• Routing to other users
• Deleting (if you created it)
• Renaming
• Copying

Functions Include:
• Adding to Folder
• History
• Comments
• Routing to other users
• Deleting (if you created it)
• Renaming
• Copying
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HISTORY:
Shows who has 
had the form, 
what action was 
taken, and when 
that action 
occurred

HISTORY:
Shows who has 
had the form, 
what action was 
taken, and when 
that action 
occurred
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COMMENTS are
Public Notes
and can be seen 
by all people 
viewing form.

This is what they 
look like when  
entered.

COMMENTS are
Public Notes
and can be seen 
by all people 
viewing form.

This is what they 
look like when  
entered.
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Routing:
Uses  AKO LDAP to 

find intended 
recipient.

Three options: 
• Original 
• Info Copy 
• Email Copy

Forms exceeding  
suspense dates 
appear RED 

Optional email to 
receiver’s AKO 
email  account

Routing:
Uses  AKO LDAP to 

find intended 
recipient.

Three options: 
• Original 
• Info Copy 
• Email Copy

Forms exceeding  
suspense dates 
appear RED 

Optional email to 
receiver’s AKO 
email  account
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Tracking Portlet provides 
visibility on forms that the 
user has “touched”; tells user 
who is the current “owner”
and for how long.

We expect a wide variety of  
management reports can be 
produced from this section 
alone.

Tracking Portlet provides 
visibility on forms that the 
user has “touched”; tells user 
who is the current “owner”
and for how long.

We expect a wide variety of  
management reports can be 
produced from this section 
alone.
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Can create OER (or 
NCOER) from a completed 
support form; directly 
transfers admin and 
performance data to the 
final evaluation.  

Can create OER (or 
NCOER) from a completed 
support form; directly 
transfers admin and 
performance data to the 
final evaluation.  
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CREATE COPY or 
TEMPLATE:
Create a copy of your 
form, or create a 
template, which is a 
partially filled-in form 
for multiple, redundant 
requirements

EXAMPLE: a template 
for standard responses 
to questions/requests

CREATE COPY or 
TEMPLATE:
Create a copy of your 
form, or create a 
template, which is a 
partially filled-in form 
for multiple, redundant 
requirements

EXAMPLE: a template 
for standard responses 
to questions/requests
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UPLOAD
Uploads previously 
saved forms from 
computer, software, 
shared drives etc.

Only necessary if 
working offline for a 
segment of the 
process.  Data 
could remain in the 
repository. 

UPLOAD
Uploads previously 
saved forms from 
computer, software, 
shared drives etc.

Only necessary if 
working offline for a 
segment of the 
process.  Data 
could remain in the 
repository. 
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UPLOAD
Browse for .xfdl
wherever it may 
be located.  

Important – as 
this allows for 
disconnected use 
when needed. 

UPLOAD
Browse for .xfdl
wherever it may 
be located.  

Important – as 
this allows for 
disconnected use 
when needed. 
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FOLDERS:
Packages
multiple forms 
with a common 
purpose

Allows user to 
route multiple 
forms & items 
as a single 
entity

Named by user

FOLDERS:
Packages
multiple forms 
with a common 
purpose

Allows user to 
route multiple 
forms & items 
as a single 
entity

Named by user



122HRC On-Line: https://www.hrc.army.mil
Select “HRC-Alexandria”, “The Adjutant General”, “and MSD” as next steps.

MANAGEMENT SUPPORT DIVISIONMANAGEMENT SUPPORT DIVISION



123HRC On-Line: https://www.hrc.army.mil
Select “HRC-Alexandria”, “The Adjutant General”, “MSD”, “OER System Info”
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